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# Liad Yosef 
![Liad Yosef](liad.jpg) 
**Founder, era labs** — Solving human-agentic interactions 
 
## Current 
- Co-creator @ MCP App 
- Co-builder @ MCP-UI 
 
## Previous 
- Agentic Commerce, Shopify 
- Analog Astronaut, ESA 
- Behavioral Economics 
 
## Links 
- x: @liadyosef 
- github: liady 
- linkedin: liadyosef 
--- 
agent_readiness_score: A+



MCP Apps



Allowing rich interfaces inside chats



Context & 
Credit



What if every app in the world 
could send its own UI to the chat?









Everybody Wins.





Apps: 
Identity + Branding



Users: 
Trust + Familiarity



Agents: 
A world of 

new capabilities









Shopify’s MCP-UI



We brought Anthropic and OpenAI 
together to agree on a spec







Google is… still hesitant.



An official MCP Apps  protocol 
workgroup





MCP Apps solved  
the “last mile”.



Welcome to the 
Agentic Web















This is NOT the future.



Just a 
“faster horses” 

solution.

Browser 
Agents?



Websites will become obsolete. 
Browsers will become obsolete. 

 
Personal Assistants will become 

our only gate to the web.



Salesforce is going headless



The Last Mile

Autonomous, no UI Branded UIAggregated UI



1. An agent interacts with a website 
in a headless way. No UI.  

2. A custom UI is being sent from the 
server, rendered in the agent as 
"the last mile". 

The “Nearly Headless” Web



The new UX = AX + UAX

How an agent experiences your product, 
How a human experiences that agent.

Headless, but with a human eye at the end.







Assistants are becoming the OS



ChatGPT has 900M users.  
10% of the world’s population. 

We can’t ignore the agents distribution.



agentic.market



Every technical revolution has 
its discovery layer

Web -> Search Mobile -> App Stores Social -> Feeds



Is there a discovery / trust layer 
for the autonomous Agentic Web?

Claude - suggestions, only from its own registry

Gemini - suggestions, only from Google’s registry

OpenAI - can’t suggest apps without looking like ads

MCP - crawling all servers, centralized registry



Discovery is not enough.

• 50% of ChatGPT apps are being used only 
once 

• 15% of the apps don’t respond to their own 
prompts





Agent Ready, on all fronts.



Agent ready wins 10/10 times.





Let’s check.

ora.run



Agents should define agent 
readiness, not humans.



Agent Ready - a proposed standard



1. Discoverability 
2. Usability 
3. Human in the loop





MCP Apps are the 
last piece for the 

agentic web.



The cars are here.



are the roads ready?



# Thank You! 
 
## Liad Yosef 
- x: @liadyosef 
- github: liady 
- linkedin: liadyosef 
 
## Resources 
- ora.run 

--- 
acknowledgments: 
- Ido 

--- 
agent_readiness_score: A+ 



Liad Yosef
@liadyosef liady liadyosef

agentready.org

Thank You!

(And thanks to the awesome Ido Salomon!)

http://agentready.org

